10/06 4/07
O W
O W
M N
M N
|
|
|
O O
|
|
M M
L]
M N
[
L]
[

XIComplete

%SCCPA

=== \\l1 \\ll'l[ll{ \I'IlA saciarion

South Carolina College Personnel Association
2006 — 07 Organizational Objectives

Increase numbers of members in HBCU category by 50% between April 2006 and April 2007
(HBCU Representative)

Increase numbers of members in Two-year Institution category by 50% between April 2006 and
April 2007 (Two-year Representative)

Increase attendance by 25% for Spring, Fall, and Administrative Professionals Conferences
(President-Elect/Conference Chairs)

Hold three educational roundtable discussions across the state on three different issues (Member-at-
Large/Representatives)

Conduct assessment of membership needs (Member-at-Large)
Have at least two nominations for each of the SCCPA Awards (Awards Chair)
Develop a comprehensive fundraising plan (Development Chair)

Develop a membership database for website (Membership/Technology Chairs) — The Board chose
not to continuing pursuing this process to protect membership privacy.

Develop a credit card payment system via website (Technology Chair)

Hold monthly executive board conference calls (President)

Create/Update the SCCPA strategic plan, which expires in April 2007 (Long-Range Planning)
Sponsor reception for state of South Carolina @ ACPA/NASPA Joint Meeting (Past-President)

Explore the development of a Next Generation Conference for 2007-2008 academic year (President-
Elect)

Implement new budget structure with program focus (Treasurer)

Implement grant funding process with focus on research and programmatic grants
(Advocacy/Treasurer)

Evaluate the role of the SCCPA Historian (President/Historian)

Clarify the role of the SCCPA Advocacy Chair (President/Advocacy)
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