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I'SCCPA

Sauth Carolina Co sonnel Assaciation

2007 — 08 Organizational Objectives — FINAL REPORT

Evaluate and conduct a cost/benefit analysis of the SCCPA sponsored conferences (President-Elect
and Conference Chairs)

Establish and utilize the new liaison structure to allow for better communication amongst the Board
members. (President)

Update/create SCCPA Strategic Plan (Long-Range Planning Chair)

Create and implement a plan to utilize the general membership in all committees over the year
(Committee Chairs)

Update the SCCPA Affirmative Action Plan (Past-President and Human Diversity)

Evaluate the possibility of a joint conference with the SC Safety Conference (President and
President Elect)

Evaluate and make recommendations for changes to SCCPA by-laws (Past-President)

Conduct a review of the organization structure of SCCPA and make recommendations for changes
to the Board (Past-President)

Implement the comprehensive fundraising plan (Development Chair)

Increase number of members from HBCU'’s and Two-year institutions by 50% (HBCU and Two-Year
Rep)

Investigate and make recommendations on ways to diversify the general membership (All
Representatives and Human Diversity)

Establish a Marketing Chair position on the Board (President and Marketing Chair)

Establish a streamlined conference call system (President and Secretary)

Create a five-year financial plan to assure the financial stability of the organization (Treasurer)
Investigate ways to adopt ACPA'’s ethical standards into the work of SCCPA (President)
Explore options for continued support of the Clemson and USC graduate students (SPA Reps)
Evaluate the awards time line (Awards Chair)

Explore improvements/advancements to the SCCPA website (Membership/Technology)

Increase submissions to the Palmetto Practitioner and The Source (Palmetto Practitioner Editors and
Publications Chair) (All Board members to submit to The Source)

Connect to the USC Faculty Rep. (Public School Rep.)

Promote attendance at and program submission for the ACPA 2008 Atlanta Convention (Pres)
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